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Cause(s):
- Unclear (or lack of) commissioning strategies 1. Commissioning Programme developed
- Poor commissioning activities 2. Initial pilot of 10 services identified
: : 0 - Inability to undertake full commissioning cycles 3. Commissioning Team represented at senior level across the Council . o
Fallure_to deliver the Council > T?“g.et - Failureyto engage and develop marketsg ’ 4 Governance ar?angemenfs and budget agreed L Pr_oposals relatlng to the individual :
. Operating Model as a "Commissioning Procurement & e services to be submitted to the Director of
1 Commissioning N 5 4 5. Commissioning Programme 4 3 12 . : .
Organisation Contracts : . respective PDS Committees for Commissioning
Effect(s): 6. Member and Officer training scrutinv and approval
- Service cuts required if balanced budget is not 7. Weekly Commissioning Board y PP '
met 8. Contract Sub Committee (5x per year)
- Reputational damage 9. Monitoring and progress reports to the Executive
Cause(s):
- Lack of clear management across contracts
- Capacity and capability
- Contract management processes ineffective
- Organisational culture and understanding : L . .
Effective governance and management 1. Review of contract management and contract monitoring controls including any
. _ Procurement & Issues identified by internal audit . Director of
2 Commissioning of contracts Effect(s): 4 4 L o 4 4 None ldentified N
- Financial losses Contracts 2. Database alerts to a_SS|st in monitoring Commissioning
- Service disruptions 3. Contract Sub Committee
- Poor quality services
Cause(s):
- Lack of organisational buy-in from contract
managers
- Lack of governance : : :
- Poor awareness / education in understanding 1. Database g_wdance |ssue_d to officers .
Database Utilisation purpose Procurement & 2. Follow-ups issued to remind contract managers and commissioners Director of
3 Commissioning 4 3 12 |[3. Quarterly Member reporting 4 3 12 [None Identified o
Contracts : Commissioning
Effect(s): 4. Sign-off by CLT
- Impacts upon decision making and outcomes > Contract Sub Committee
- Poor quality data
- Commissioned services not fit for purpose
- Increased financial costs

Remember to consider current Internal Audit priority one recommendations when identifying, assessing and scoring risks.
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